Strengthening People’s Participation, NAIP Workshop
27 to 29 December 2008, Jawhar

People’s participation is a key to ensure sustditalof the progress. To ensure this,
planned efforts are needed to strengthen peopktcypation in the project activities.
Therefore a residential workshop on the same wganigsed at Javar campus of BAIF.

The objectives of the workshop were:

1. Gender Sensitization of the staff and clarity algmrider integration in the project
2. Clarity about formal and informal POs and theira@ty building and sustainability
3. Facilitation skills

M & E framework as well as intervention strategie®re refreshed for better
understanding of outputs and outcomes as well élsadelogy of these processes.

The major sessions were as follows;

1. Concept, Formation and Strengthening of POs: Faftmli: Meena Gokhale :
detailed discussion was carried out on crucialdsssuch as what is a people’s
organization? why it is to be formed? legal and dasdoey details, levels of
participation and so on.

2. Facilitation of small groups: Facilitator: SavitaulKarni: Session covers issues
such as What is a group and what is not a group$® $itall groups? Process of
facilitation of small groups Dos and Don’ts in pegs and Conflict Management

3. Gender Sensitization: Savita Kulkarni and Preetirn@kar: It helped
participants to understand how socialization cassrus as men and women. To
elaborate how gender roles direct division of |laApalysis of 24 hours clock was
undertaken with crucial questions such as who doese tasks? Do men



contribute towards domestic chores? Who fetchegn®atvho works on filed?
How is the distribution of work at farm? who colieduel and fodder? Who does
more unpaid tasks? How many tasks included in doowesrk? Who eats last in
the home? Who has more time and space for relaatidhose day is longer and
hectic? With this background, gender concepts sagtlgender, gender based
division of labour, equity and equality, empowermehwomen, WID and GAD
were explained.

. Field visit was organized to local POs and the psepwas to understand process
of strengthening PO. Participants had interactioth vinembers of these POs.
Presentations were made on the ajor issues invisitd

. Based on the inputs and directions got, clustemseprepared a workplan for
comming year.

Feedback from participants was heartening as many shared We started
looking ourselves consciously with respect to gentiajor points in feedback
were; clarity on gender concepts, clarity on dimttwith respect to POs,
understood contribution of women in society, depeient of perspective to look
at things differently. Need for such constant igpuits expressed by many
participants.

Smt. Babytai Kurkude, active member of Women'’s Fatien was present this
time. She shared her long battle of combating dtimem®lence and her journey
to a capable person handling federations functgniifer speech was moving as
well as motivating for participants.

Workshop ended after lunch on same day.



