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Project Status Report  
 
 

1. Project title:  “Sustainable Rural Livelihood Security in backward districts of 
Maharashtra” (component 3) 

 
2. Project Outlay:  RS. 2,246.39315 lakhs 

3. Project period: Five years (2007-12) 

4. Date of Sanction: June 29, 2007 

5. Date of launch Workshop: August 16, 2007 

6. Consortium Partners: Dr. Panjabrao Deshmukh Krishi Vidyapeeth, Akola 

 Mahatma Phule Krishi Vidyapeeth, Rahuri 

 Maharashtra Animal & Fishery Sciences University, Nagpur 

 Bharati Vidyapeeth University, Pune 

 Dr. Hedgewar Seva Samiti, Nandurbar 

 

Targeted Districts and Cluster 

Sr. No. Districts Clusters 

1 Nandurbar Mandane, Khandbara 

2 Ahmednagar Samsherpur, Devthan 

3 Yavatmal Ghatanji, Ralegaon 

4 Chandrapur Pomburna, Jiwti 

5 Gadchiroli Etapalli, Aheri 

 

Total number of villages: 139 

Total number of participatory farmers: 10000  
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7. Technical Progress:  

·  Baseline surveys - Selection of villages across all ten clusters is done. Participatory 
Rural Appraisal & Household Questionnaires are the tools adopted for data collection. 
The tools were jointly evolved by the partners. Participation of people in PRAs was 
good.  Household survey is completed at all clusters. Data analysis is in progress. 

   

Findings of baseline survey & PRAs of Cluster Jiwti, Chandrapur 

 

�    67% reported migration every year� 

�    92% respondents depend on monsoon for kharif – no irrigation� 

�    99% respondents rely only on agriculture  and agriculture related employment– no 
alternative source of livelihood� 

�    No notable milk production� 

�    Heavy use of fertilizers - poor awareness regarding  management practices  and seed  
qualities  

�    Poor awareness regarding value addition  for their produce� 

�    Absence of green manuaring, vermi-composting, bio-fertilizers etc.� 

 

·  Livestock Development – 06 Awareness camps at four clusters have been organized, 
around 1190 animals were checked up in the camps. 

·  Improved agriculture  –  
Fodder plot demonstration of 03 numbers, 25 linseed plots, 07 plots of Hybrid Bajra-
BAIF and 10 wheat crop plots are ready for demonstration. Exposure visit of local 
farmers to these plots carried out for learning and motivation.  

Training for soil sample collection conducted in all ten clusters and analysis of samples 
N, P, K is in progress.  

Across 10 clusters, 2589 participants have been selected for improved agriculture 
intervention under which, the improved varieties of cotton, soybean, paddy, jowar, 
fodder etc. will be provided in Kharif as per the climatic conditions, water availability 
and soil testing reports.  

Villages and farmers have been identified for Linseed cultivation by consortium partner 
Dr. Panjabrao Deshmukh Krishi Vidyapeeth.  
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Improved package of practice for linseed is given to 32 families in last rabbi. The 
observed yield was 3.5 to 4.5 Q/A as against traditional verities 1 to 1.5 Q/A by. 

 

Bharati Vidyapeeth University - the consortium partner has completed the formalities 
for setting up linseed processing plant. Product development trials are in progress in the 
laboratory. For medicinal plants’ intervention, two plants namely Ashwagandha and 
Purslane have been finalized and poly house construction in almost complete for 
propagation of these medicinal plants. Linseed is being analyzed for other economically 
important constituents like SDG, Saponins, dietary fibers etc. The isolation procedures 
are being developed.  

 

·  Tree based farming (Horticulture orchard – Wadi) – Exposure visits were conducted at 
10 clusters. Across 10 clusters, 970 participants have been selected for horticulture 
orchard. Mango, Lemon, Amla, Custer apple, and Guava have been identified for 
plantation depending on the local conditions. In all the clusters wadi lay out and pit 
digging is in progress. 

 

   
 

Physical Progress: 

·  District level launching workshops done in three districts of Chandrapur, Gadchiroli 
and Nandurbar. Concerned government officials, Hon Vice-Chancellor, and CAC 
members in the area were present for the workshop. People from the clusters were 
present in good number. Print media gave wide publicity to these events. 

·  Cluster offices have been established at 08 clusters and in two clusters it is in progress. 

·  One check dam has been constructed at Mandane cluster. 

·  Farm bunding of 200 ha was completed in Khandbara cluster 
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·  Linseed Post Harvest processing: A shed admeasuring ~2400 sq ft in a Co-op Industrial 
Estate at Sangamner is being taken on lease rent from Ravikiran Grameen va Adivasi 
Mahila Vikas Sanstha Sangamner, for the establishment of “ OMEGA-3 OIL UNIT” . 
10 tons of linseeds have been procured and stored at Sangamner for processing.  

 

a. Procurement (Goods, services, manpower): Implementation status of Goods, services, 
manpower are attached as annexure- I 

 

b. M&E  (CMU, its functioning) – In the last meeting of CAC, issue of expansion of CMU was 
discussed. Partners expressed need to include one person from their centre in CMU. CAC 
suggested including additional persons as invitees. Accordingly we are in a process of 
getting nominations from partners for CMU. The first meeting of CMU is scheduled in third 
week of May. Baseline data analysis is in progress.  

 

c. Safeguards (social and Environmental): NIL 

 

d. Training, workshops etc. – Orientation workshop for cluster staff to develop common 
understanding of the project, interventions, mode of financial and administrative operations, 
training for soil sample collection was conducted. Training for wadi lay out was also 
completed. 

Women Development - As per the BAIF led NAIP strategy, more and more women are 
encouraged to participate in the programme. Women gatherings were organized on the 
occasion of International Women’s day to sensitize women folks abut NAIP. While 
selecting participant families, we insist on mentioning names of spouses, as to encourage 
women’s participation. 

HSS has organized two programs for orientation of staff, one day each regarding the 
detailed outline of the project along with project implementation plan. 

A five day’s training program on PRA techniques, different tools and methodology of 
survey was conducted by HSS. 

 

e. Linkage developed with development departments, Banks, Insurance Agencies, input 
agencies, market etc. – In launching workshops at district level, all concerned staff of line 
departments. In Gadchiroli and Nandurbar, launching was done by CEO of Zilla Parishad 
while in Chandrapur SAO inaugurated the program. The activity of awareness camps 
regarding livestock was linked to local AHD activity. Concerned LDOs were present for the 
camps. Exposure visits of farmers were conducted with help of KVKs. 

·  BVU have contacted commercial buyers for setting market linkages for medicinal plant, 
and consulted them before finalizing it for its market demand and have decided 
Ashwagandha cultivation for the 1st year. Similarly for the Omega-3 oil unit forward 
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market linkage and for handmade paper, a Paper Div Training Center of Dhara Mitra 
Kalmb Yavatmal linkage has been established. 

·  HSS: The concerned Bank officers have conceptually agreed to form TTC (Technology 
transfer clubs) in the core villages. As suggested by the District collector, NAIP staff 
participated in the ‘shiwar feri’ (transect walk) conducted by the line department 
officials in all core villages. 

 

8. Innovations tried:  

·  Village level seed program of improved varieties (NL-97, NL-142 & Padmini in each 
cluster have been initiated by PDKV. 

·  Utilization of both linseed straw for handmade paper and seeds for omega-3 oil unit and 
linseed cake for developing feed for omega-3 enrichment of poultry products will be 
undertaken. 

 

9. Plan for the rest of the project on the basis of  approved project proposal, experience and 
lessons learnt:  

The proposed activities and targeted families for the first year were missed. Taking this into 
the consideration, the second years plan and targeted families has been revised.  
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�

Annexure I: Implementation status of equipments and goods, Services and Manpower 

(a) List of equipments purchased in the year 2007-08 
  

Number approved 
Items 

Qty Unit  Status 

BAIF:     
1. Equipments       
1.1 LN2 container  10 Set of Containers Procurement Completed 
1.4 Biopesiticide units 1 Number Procurement Completed 
1.7 Tag applicators and implant 
applicator 5 Set Procurement completed 

1.8 Xerox machine 1 Number Procurement Completed 
1.9 Digital Camera 3 Numbers Procurement Completed 
1.10 Computers, printers, UPS, 
accessories 10 Computers Procurement Completed 

1.11 LCD projector and 
accessories 1 Set Procurement  Completed 

2. Furniture        
2.1 TTC furniture 10 Set 04 sets purchased 
2.2 Materials storage facility and 
furniture 10 Numbers 

07 numbers purchased 

BVU:  
1. Equipment     
HPTLC    1 Set Procurement  Completed 
Computer, printer, cupboard, 
tables, chairs etc 1 Set Procurement completed 

MPKV:    
NIL     
MAFSU:    
NIL     
PDKV    

1. Equipments    
Computer with accessories like 
printer, scanner. UPS etc., 1 Set Procurement completed 

Digital camera 1 No Procurement completed 
2. Furniture      
Tables, Almarahs, File cabinet 
racks, Computer table, etc., 1 Set Procurement completed 

HSS:    
1. Equipments       
1.12 Computers, printers, UPS, 
accessories 1 Set Procurement completed 
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2. Furniture       

2.1 Office furniture 1 Set Procurement completed 
  

(b) List of staff appointed as on 31st May 2008 

 

Institute NAIP approved Appointed as on 
today 

  RA SRF RA SRF 

BAIF 7 7 7 7 

HSS 1 1 1 1 

BVU  4  4 

MPKV  6 - - 

PDKV 2 2 2 2 

MAFSU 2 2 1  

Total 12 22 11 14 
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BAIF NAIP Team  


