
 BAIF INSTITUTE FOR RURAL DEVELOPMENT-ANDHRA PRADES H 
Anchoring NGO for NAIP-SRL Mahabubnagar & Anantapur  Districts in AP  
 
  Progress under NAIP in Mahabubnagar & Anantapur D uring 2008-09  
 
              The  National Agricultural Innovation  Project    
                                               ( Component-3 )   
Sustainable Rural Livelihoods Through Enhanced Farm ing Systems Productivity          
                  And Efficient Support Systems In Rain fed Areas 
 
Project Objectives 
 
1.To improve the livelihoods of the rural poor thro ugh  
efficient management of natural  resources and incr eased productivity, 
profitability and diversity of the farming system. 
 
2.To facilitate agro processing, value addition and  market linkages 
 for enhanced on    farm and off-farm income and em ployment generation. 
 
3.Capacity building and skill development of primar y and secondary 
 stakeholders through    knowledge sharing, collect ive action  
and use of modern ICTs. 
 
4.To evolve a policy a framework, institutional mec hanisms  
and support systems for scaling up of the successfu l approaches   
 
The NAIP (Component-3) is being implemented in 8 di stricts of Andhra Pradesh by 
a consortium lead by CRIDA, Hyderabad. BAIF Institu te for Rural Development - 
Andhra Pradesh is the anchoring agency for Ananthap ur and Mahabubnagar 
districts.The villages covered under NAIP are Zamis tapur,Telugugudem & Kodur 
Thanda  in Mahabubnagar district & Pampanur, Y.Koth apalli & Pampanur Thanda 
in Ananthapur. 
 
      NAIP in Mahabubnagar                                           NAIP in Ananthapur 

                        
 



CAPACITY BUILDING                               

• Dry land farming, Para-vet, NRM works, Electrical r epair,  Vermi- 
composting,                      

 

                               
       Pa 

• Groundnut seed production-improved practices-value addition,  

• Fodder & live stock, dairy management ,  

• Agro forestry, kitchen garden, climate change , 

•  Rabi castor cultivation & hybrid seed production i n castor,  

• Operation of mini dal mill, Rain water harvesting t echniques 

 

Castor Hybrid seed production - DOR 

Agro -forestry 
training  

Kitchen garden  
Awareness training  

    Gujarat Exposure Visit  



                                         Natural Resource Management  
NRM ACTIVITIES – PAMPANUR CLUSTER  
 
Sl 
No 

Activity  Achievement Total 
storage 
capacity  

Total cost 
incurred 
Rs. 

No. of 
farmers 
benefited 

Man days 
generated 

1 Farm Pond 
(8m x8m 
x2m) 

    8 (no.) 1199 
cu.m. 

63390 16 798 

2 MPT     8(no) 2769 
cu.m. 

109055 28 1363 

3 CCT 1837 rmt 551 cu.m 21596 28 269 

4 Pisciculture 2 open wells  
 

2000 2   

5 Fodder 
blocks 

APBN 1.5 
acres 

   5   

6 Tree 
plantation 

17000  52000 28 212.5 

7 Fodder on 
bunds 

Stylo 10 acres     28 �

 
NRM ACTIVITIES - JAMISTAPUR  CLUSTER 
Sl 
No 

Activity  Achievement Total 
storage 
capacity  

Total cost 
incurred Rs. 

No. of 
farmers 
benefited 

Man days 
generated 

1 Farm Pond 
(10m x10m 
x 2.5m) 

    5 ( no.) 1250 cu.m. 60000 10 600 

2 MPT 2+1repaired 1780 cu.m 73312 9 733 

3 TCB 2818.5 cmt 2818.5 
cu.m 

98635 55 986 

4 CCT 550 cu.m 550 cu.m 25850   265 

5 Deep trench 
in Hillock  

500 rmt 500 cu.m 20000 55 200 

6 Gully plugs 18  34841 55 348 

7 Tree 
plantation 

37000   111000 55 4625 

8 Fodder on 
bunds 

Stylo 10 
acres 

       



 
 
 
 
Impact of NRM Interventions in Anantapur cluster 
 
Type of water 
source 
 

Depth of ground water   (m)  
 

Cropping pattern  

Before  Present  Before  Present  
Bore well  
 

        10.9 9.1 Groundnut  
 

Mango, 
sweet 

orange, 
paddy, finger 

millet, 
groundnut, 

banana, 
marigold 

 
Open well  dry  8.7 Groundnut,  

Sunflower 
 

Sunflower,  
Paddy 

Mini Percolation Tank at Telugugudem  

Ground water recharge through Farm Pond  

RAIN WATER HARVESTED IN DIFFERENT STRUCTURES 



 
 
 
 

CVEGETABLE GARDEN IN ANANTAPUR  
 
 

 
                                         
 
 
 

FODDER UNITS 

Dual purpose sorghum  APBN  

AZOLLA  



 
           
 

                                                  
                                                                                                                                                     
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                  
 
 
 
 
 
 
 
 
 
 
 

KHARIF GROUNDNUT SEED PRODUCTION (K6)  

Cluster                       : Pampanur -Anantapur  
No. Of Farmers                     : 13 
Area covered            : 64 acres 
Quantity of Breeder seed sown         : 50 quintals  
Quantity of Certified seed harvested         : 252. 5 quintals 
Seed for seed repayment by farmer          : 33.5qu intals 
Seed sold to ARS @ Rs.34/kg          : 20 quintals 
No. of farmers covered with 
 recovered seed during Rabi                      : 17 
Seed retained for distribution 
 in Kharif                                                       : 12 quintals 

CASTOR HYBRID SEED PRODUCTION IN FARMERS FIELD IN T ELGUGUDEM 

Cluster   :  Zamistapur  
Hybrid  :  DCH 519 
Season   :  Rabi 2008-09 
No. of Farmers  :  One 
Area sown  :  1.6 acres 
Seed rate :  2kg/acre 
Source of seed :  DOR 
Spacing  :  0.9m x 0.5m 
Planting Ratio :  1male : 4 female  
Additional Cost of cultivation : Rs.2100 
 

Seed Yield: 
1. Seed from male line: 18 kg 
2. F1 seed- 180kg 
 

Returns from F1 seed sale: 
1. Marketable grade F1(90%) 162 kg 
   @ Rs.80/kg = Rs.12800 
2. Male line seeds + B grade F1(10%) 
    20+18 kg@Rs.24/kg  = Rs.912 
     Net Additional returns: Rs.6812 
     (Returns from normal crop for 
200kg@ 
      Rs.24/kg=Rs.4800)  



 
 

NURSERY RAISING 
 

                     
 

BACKYARD POULTRY 
 

                    

I Phase:  
Revolving fund via Salaha Samithi :   
                                                     Rs.80000/ 
No. of beneficiaries :  40 
Loan/beneficiary      :  Rs.2000/- 
Rate of interest         :  0.25% 
Beneficiary contribution : Rs.500/unit 
Animals/unit                     : Two 
Animals sold for profit    : 64 
Average profit/margin     : Rs.1250/animal 
Animals retained             : 14 
Animals died                    :  2 
Animals used for own consumption: 0 
Loan repayment to Salaha Samithi  : 100% 
 
II Phase: 
Revolving fund via Salaha Samithi : 
Rs.150000/- 
Purchase of animals in June 2009 

LIVELIHOOD INTERVENTIONS 

Ramlamb rearing in Anantapur cluster  
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·  The ICT building was inaugurated in November 2008 
·  A rural go down was also built for storage of seeds  
·  Films on Azolla, vegetable cultivation ,vermi-compo sting,  
·  environment , poultry etc. have been screened for f armers 
·  Farmers also benefited from internet facilities 
·  Awareness meetings  & training are conducted in the  Building 
·  Farmers from Mahabubnagar cluster visited the build ing for exposure 
·  The kiosk operator has been recently appointed 

 
 
 
 
 
 
 
 
 
 

 
INAUGURATION OF ICT BUILDING IN PAMPANUR 

 

Farmers seeing kiosk operation Learning computer operation 

Rural go -down cum  village resource   center including   ICT Kiosk,  
Television and internet  linking to NRSA 

 

Ground nut seeds stored in go down 
 

Trainings conducted in VRC 



 
 
S 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

COMMUNITY VERMICOMPOST CUM CALF REARING UNIT 

• Awareness meeting on group activity in August 2008 

• Exposure to Kadapa cluster in August  2008 

• Identifying old abandoned building & group formatio n (9 women) 

• Permission for use of building from DRDA 

• Setting up 9 units of Vermi-compost under one roof after repair 

• Inauguration in November 

• I batch of compost produced in February (21 QUINTAL S) 

• Procurement of Vermi-compost by vegetable & fruit f armers of the 
cluster 

• Manger for rearing calves within the building 

• Nine cross bred calves procured on cost sharing (Fu nd from ARS) 

• Dung from  calves for composting 

• Plan for including biogas unit  

• Azolla units to be set up for fodder supplement 



 
E�Impact of need based nutrient application (INM ) 

RENCE 
C                                                                                                                                        

 
Need based fertilizer application 
   demonstration at farmers field 

 
Recommended doses of fertilizer  :   
30 kg urea, 40 kg Gypsum, ½ kg Borax,   10 kg Zinc & 20 kg DAP for 0.5 acre 
 
Impact of varietal replacement on the yield and inc ome of crops 
NVERGENCENCE 
 
 
                                                                                      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

8750 3.00 ICGV-9114 
(Rainfed)  

1600 
 

2.78 FP-1616 Jowar 

4680 
 

1.56 DCH- 577 

12000 4.00 K-6  Groundnut Anantapur 

1950                  0.65  DCH-519 Castor 

1.47 

Additional 
yield (q/ha) 

3675 K-6 Groundnut Mahabubnagar 

Additional Income 
(Rs/ha) 

Variety Crop Cluster  

Cotton 2567 91.6 

4200 150 Groundnut  Anantapur 

439 48.8 Jowar 

22.5  

Additional 
yield 

(kg/ha) 

675 Castor Mahabubnagar 

Additional 
Income 
(Rs/ha) 

Crop Cluster  



CONVERGENCE 
 
Convergence has been a valuable aid for better proj ect implementation 
Some of the important agencies with whom there was/ is convergence 
are : 
 
1.  Angrau/ARS Kadiri- K6 Groundnut seed production  in both clusters 
2. Department of Animal husbandry- Animal health ca mps, Paravet    
    Training  & vaccination camps in both clusters 
3.  APRLP - CBC for doorstep AI service to MBNR clu ster 
4.  SRTRI-Training in Motor winding/electrical repa ir & maintenance-

Anantapur 
5.  Dept. of Horticulture- Sponsored Expo visit on Dryland agriculture-

Anantapur 
6.  DOR-field day in Castor & F1  Castor seed produ ction in 

Mahabubnagar 
 
 

VISIT OF DIGNITARIES 
. 
 
 
                      
 
Dr.H.P.Singh , N.R.M. Consultant (I.C.A.R.) visited  the NAIP cluster of 
Mahabubnagar in June 2008 and NAIP cluster of Anant hapur in September 
2008. 
 
Dr.M.V.R.Prasad , CAC member from Directorate of Oi lseed Research 
visited NAIP cluster Mahabubnagar in October 2008  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NAIP-Annual Report Crops Data- 
 

 
 
 
 
 

TABLE: I Average yield and income by varietal repla cement of the clusters  
         

Sno Year  Season  Intervention  
No. of 
farmers  

Area 
(ha) 

Yield of the 
conventional 
practice in 
the cluster 

Yield of 
new 
intervention 
/ practice  / 
replaced 
variety 

Additional 
income 
Rs./ha 
realized due 
to varietal 
replacement  

1 2008 Kharif 
Castor-
DCH519 10 4.05 2.58 q/ha 3.23 q/ha 1950/- 

   
Castor-
DCH577 7 2.83 2.58q/ha 4.14q/ha 4680/- 

2 2008 Kharif 
Jowar-
FP1616 11 4.4 8.2 q/ha 10.98 q/ha 1600/- 

3 2008 Kharif Ragi 1 0.2 9.2 q/ha 10.37 q/ha 800/- 

TABLE: III 

Cluster  
Type of saplings 
produced 

No. of 
seedlings 
produced  

End use of 
the 
plantations 
taken up  

No. of 
women 
groups 
benefited  

Income 
generated 
during the 
year  Remarks* 

���������	
 Glirricidia 9500 8697 4 
8000/-to 
each  

Used in 
plantation in 
NRM 
treated area 
in 
Telgugudem 

  Subabul 15000 12408   
SHG 
Member  

  Tamarind 1000 864     
  Acacia 4500 3913     
  Drumstrick 5000 4679     
  Cassia siamia 5000 4519     

TABLE: II    INM TRAILS:      
Cluster 
name  

Crop  No. of 
farmers 
involved  

Area 
covered  
in ha 

Yield Additional yield 
obtained  
(kg/ha) 

Additional 
income 
realized  
(Rs/ha) 

        Farmers 
practice  

Balanced 
nutrition  

    

Jamistapur Castor 2 0.4 0.85 0.94 22.50 kg/ha 675 
Jamistapur Jowar 4 0.8 5.82 6.21 48.75 kg/ha 439 
Jamistapur Cotton 3 0.6 4.5 5.05 91.61 kg/ha 2567 
Jamistapur Maize 2 0.4 4 4 0   
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Name of 
cluster 

Total no 
of house 
holds 

Households data 
Households covered during 2008 and 2009 



 
 
 

  NRM Crops Horticulture Livestock Agricultural 
implements/ 
machinery 

Capacity 
building 

Value 
addition 

Total 

Mahabubnagar 734 54 65 80 0+45 734 254 12 1235 
Ananthapur 576 28 123 59 40+45+21 576 465    9 1357 

Table VII - Trainings attended by NAIP  CoPI / Project Staff  f rom BIRD -AP 



S no Name of the 
staff 

Title of Training 
/Workshop 

Organized 
by 

Date from Date to Place 

1*  M. Ramaiah TOT Training on 
Vermicompost and 
Glyrricidia 

ICRISAT 11-May08 12-May08 Patancheru 

2  P. Dashrath Management 
Development 
Programme 

BIRD-K 28-Apr-08 4-May-08 Tiptur 

3  P. Dashrath Workshop on 
Professional 
Training 
Development  

BIRD-K 11-Dec-08 13-Dec-08 Surshettikoppa,  
Dharwad 

4*  P. Dashrath VRC Workshop and 
Training in Remote 
Sensing Techniques 
of map reading 

NRSA 16-Dec-08 17-Dec-08 NRSA,  
Hyderabad 

5  R. Joji Financial Workshop 
for NAIP 

BAIF 9-Dec-08 11-Dec-08 Pune 

6*  R. Joji Training on 
Financial 
Management 
System under NAIP 

ICAR 12-Dec-08 13-Dec-08 NAARM, 
 Hyderabad 

7*  T. Narashimha    
     Murthy 

Preparation of NRM 
Action Plan 

ICAR 16-Apr-08 17-Apr-08 CRIDA, 
 Hyderabad 

8  T. Narashimha   
     Murthy 

Management 
Development 
Programme 

BIRD-K 28-Apr-08 4-May-08 Tiptur 

9*  T. Narashimha   
     Murthy 

TOT Training on 
Vermicompost and 
Glyrricidia 

ICRISAT 11-May08 12-May08 Patancheru 

10*  T. Narashimha   
     Murthy 

Technical 
Watershed Training  

BIRD-AP 23-Jun-08 26-Jun-08 Mahabubnagar 

11  T. Narashimha   
     Murthy 

Workshop on 
Professional 
Training 
Development  

BIRD-K 11-Dec-08 13-Dec-08 Surshettikoppa, 
 Dharwad 

12*  T. Narashimha   
     Murthy 

VRC Workshop and 
Training in Remote 
Sensing Techniques 
of map reading 

NRSA 16-Dec-08 17-Dec-08 NRSA,  
Hyderabad 

13  T. Narashimha   
     Murthy 

Workshop on 
Natural Resource 
Management to 
address poverty and 
fluorosis 

BIRD-K 29-Dec-08 31-Dec-08 Hubli 

14*  Venugopal Preparation of NRM 
Action Plan 

ICAR 16-Apr-08 17-Apr-08 CRIDA, 
Hyderabad 

15*  Venugopal TOT Training on 
Vermicompost and 
Glyrricidia 

ICRISAT        11-May08 12-May08 Patancheru 

16  Venugopal Workshop on 
Professional 
Training 
Development  

BIRD-K 11-Dec-08 13-Dec-08 Surshettikoppa, 
 Dharwad 

17 K. Saraswathi Research 
Methodology for 
Rural Development 
Professionals 

NIRD 11-May08 21-May08 Hyderabad 

18 K. Saraswathi Workshop on 
Professional 
Training 
Development  

BIRD-K 3-Nov-08 5-Nov-08 Surshettikoppa, 
 Dharwad 

19 Priya C 
Kareemulla 

Clean Development 
Mechanism 

CRIDA 9-May-08 10-May08 Hyderabad 

20 Priya C Research BAIF          27-May08          29-May08 MDMTC,  



 

Kareemulla Methodology  Pune 
21 Priya C 

Kareemulla 
Research Focus 
Group Meeting 

BAIF 17-Oct-08 18-Oct-08 MDMTC,  
Pune 

22* Priya C 
Kareemulla 

Brainstorming 
session on market 
linkage 

ICAR 23-Dec-08 12/23/08 CRIDA, 
 Hyderabad 

23 Priya C 
Kareemulla 

Workshop on 
Professional 
Training 
Development  

BIRD-K 24-Feb-09 27-Feb-09 Surshettikoppa, 
 Dharwad 


