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Current Field Operations 
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Pusblic-private convergence in Khandbara cluster, Nandurbar 
One of the districts in the operational area of SRLS (NAIP) Maharashtra is Nandurbar. KVK, Nandurbar as a Consortium 
partner is the major agency involved in project implementation. The Farmers’ clubs of Borchek village in Khandbara 
cluster began their second year of water harvesting with an event of unprecedented convergence of public and private 
agencies. The farmers and school students were involved in shramdaan (voluntary labour) for building temporary check 
dams just as last year also with NAIP support. The District Collector of Nandurbar, Mr. Saurabh Rao and members of 
Lions Club, Nandurbar participated in the shramdaan for building the temporary check dam on Nesu River. The Lions 

club sponsored the gunny bags required for constructing 
the dams; Dr. Hedgewar Seva Samiti’s KVK provided 
technical support under SRLS Maharashtra, NAIP and the 
district administration facilitated linkages with Agriculture 
Department, DRDA, and works under MREGS 
(Maharashtra Rural Employment Guarantee Scheme). The 
farmers’ clubs of Borchek as well as seven other villages 
in the vicinity are affiliated to NABARD. All these 
villages are inhabited by tribal people and are part of 
NAIP’s Khandbara cluster. The temporary check dams and 
deepening of wells were interventions undertaken to 
improve critical irrigation for the first time to the tribal 
farmers. Each intervention was planned by the farmers’ 
club. The water in these structures is invariably shared by 

farmers under water user groups (WUG). This marks the beginning of community governance of water resource in this 
area. The intervention under the project SRLS, NAIP was an 
experiment that covered a sample of farmers for agricultural 
innovation. The convergence has made it possible to cover a 
large number of farmers in the second year of the 
experiment. The farmers’ club has grown to be the central 
institution in agriculture improvement in the village. The 
clubs have registered an informal demand for 70 new 
WUGs. It is commendable that farmers requesting irrigation 
facilities – even outside project participants – have agreed to 
share water even though there is no legal requirement. ITDP 
(Integrated Tribal Development Project), Department of 
Agriculture and MREGS are the other sources supporting 
farmers to improve irrigation. The District Collector has 
sanctioned the MREGS plan prepared by the Gramsabha of villages in Khandbara cluster with technical support of the 
KVK. The project has also introduced horticulture on 100 acres. New implements like the Mogi hoe have effectively 
reduced drudgery of small farmers. It is notable that 100 hoes were given by the project and the same were shared by 
nearly 500 farmers. Water sharing by farmers will lay a strong foundation of resource management in future. The 
farmers’ club is now recognized as an apolitical community institution steering the agriculture development in 
Khandbara cluster. 
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